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1 May 1956

L MEMORANDUM FOR: Colonel White

THROUGH 1 Mr. Lloyd

o R

25X1A9a

1. chservations re the handling of young
employees {I would add older ones) are no doubt valid - some of
the mogt violent criticism I have heard against the Agency (po/p
complex) has revolved around the points he has raised.

2. litmasntimrorammtf-utﬂntbm - WY
- seem to be the answer. The big fallsey in such an ides, however,

ia my opiaiom, ig that heare sgain becsuse of poor gupervision a
pew staff is proposed. Whenever we have a problem there is always
a tendency to cremte & nsw organigationsl unit or establish a
ssparate group. VWhat we should 4o is concentrate on making our
approved organization work - all of the necessary functions can
be found in existing charters.

3, If I may be s little blunt this personnel problem will
forever be with us until such time =xs we:

' Melap;:oundamﬁarhhhpcrmlw
program (and follow it) and

b. Feste up to the serious problem of poor supervision -
and do something about it.
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